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ABSTRACT: This paper summarizes the nursing experience of a patient with high-difficulty and
complex postoperative complications of intestinal obstruction and intestinal necrosis following rad-
ical cystectomy with ileal conduit. The patient developed consecutive severe complications in the
short term after surgery, undergoing three operations and two ICU transfers, presenting critical
and recurrent conditions with significant nursing challenges. A systematic integrated Chinese-
Western nursing protocol was formulated, including perioperative refined care, specialized inter-
vention for intestinal obstruction, multidisciplinary collaboration for nutritional support, and tar-
geted psychological nursing. These measures effectively accelerated patient recovery and reduced
the incidence of psychological disorders. This nursing experience provides important reference for
managing such high-risk and complex postoperative complications, highlighting the core value of
professionalization, refinement, and humanistic care in modern surgical nursing.
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